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A MESSAGE FROM HASSAN OMAR HASSAN

A county government that
works

Mombasa is Kenya's gateway to the world. Yet too
many of us still queue for water, walk past heaps of
rubbish and wait months for a permit or a payment
that should take days.

This manifesto is not a wish list. It is a set of
promises a careful, honest county government can
deliver in five years.

[TE"j The truth about county finances
In my first 100 days, including every debt we
inherit.

@© Everything in the open
What we spend, what we buy and what we
build, published.

@ Honest about delays
If we fall behind, you hear it from me first, with
a plan to fix it.

Hon. Hassan Omar Hassan
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MOMBASA TODAY

Water and rubbish

4" Only 1litre in 10 we need reaches homes

Water needed
Frmmmm——— -

- 1 200,000

Water received

| 40,000

Reaches homes

[ ] 20,000

Cubic metres a day - County Government of Mombasa,
2025

& Nearly half our rubbish is never
collected

54 % collected

Collected Left on the streets

County Government of Mombasa, 2025
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MOMBASA TODAY

County money

(2 Salaries: 55% of revenue

]

0% Dashed line: legal limit 35%

Controller of Budget, 2025/26

Revenue: 74% of target collected

KSh 6.21 bn raised Target KSh 8.39 bn

22 KSh 5.3 bn owed to suppliers

98 of every 100 shillings unpaid for more than
3 years
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OUR PLAN

Five pillars for transforming
Mombasa

&)

@ ©

PILLAR 1

A County Government That Works for
You

County services that are easy to reach, quick
and fair.

PILLAR 2
Public Resources That Deliver Visible
Results

Every shilling accounted for and turned into
results you can see.

PILLAR 3
Skills, Innovation and Jobs

Connecting young people to skills, business and
work.

PILLAR 4

A Cleaner, Better-Managed, More
Connected Mombasa

Better water, cleaner streets and a city that
works every day.

PILLAR 5
A Digital County That Protects Everyone

Technology that serves people and protects their
rights.
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PILLAR 1

iBIl A County Government That
Works for You

County services that are easy to reach, quick
and fair.

@ A Service Point in every ward
Apply, pay, follow up and complain close to home,

in all 30 wards.

E] Common services online
Permits, land rates and building plans online, with

a reference number to track them.

[_] One number for complaints
Free line, USSD and WhatsApp. A reply in 48
hours and a solution in 14 days.

(i} Better care close to home
Medicines in stock, shorter hospital queues and

health workers paid on time.

BY 2032

30/30 90% 95%

wards with a of complaints essential medicines
Service Point resolved in 14 days in stock
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PILLAR 2

Public Resources That Deliver
Visible Results

Every shilling accounted for and turned into
results you can see.

7= Debts checked and published
An independent check of every unpaid bill,

published within 100 days. Genuine bills paid first.

@ Every contract in the open
Every tender and contract published within seven

days of award.

Collect what is owed
One cashless system for all county payments, and

honest revenue targets.

iz Salaries within the law
Bring salaries within the legal limit, without cutting

front-line health workers.

BY 2032

0 35% Clean

genuine bills over 3  of revenue on audit opinion on
years old (2030) salaries, down from county accounts
55%
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PILLAR 3
Skills, Innovation and Jobs

Connecting young people to skills, business
and work.

0 Training that leads to jobs
County training centres re-equipped, with courses
designed with port, hotel, building and tech

employers.

() Kazi Mombasa
3,000 paid internships and apprenticeships every
year by 2030.

(0)) ;
4 A fair share of contracts

30% of county contracts for youth, women and

persons with disabilities, paid within 60 days.

.,))

Digital work hubs
A hub in each of the six sub-counties for online

work, software and creative business.

BY 2032
4,000 20,000 6

paid internships young people digital work hubs,
and trained in digital one per sub-county
apprenticeships a skills

year
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PILLAR 4

Q) A Cleaner, Better-Managed,
More Connected Mombasa

Better water, cleaner streets and a city that
works every day.

0") Stop the water losses
Fix leaks and end illegal connections, so more

water reaches homes.

g Ready for Mwache water
County pipes, tanks and connections ready to

carry new water from the Mwache Dam.
22 Aclean city
A collection timetable for every area, recycling,

and illegal dumpsites closed.

Fewer floods

i

Drains cleared in every ward before each rainy

season.

BY 2032

120,000 90% 30/30
e

11} of rubbish collected wards with drains
cleared each

water a day to
season

homes, with new
supply
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PILLAR 5

QN A Digital County That Protects
Everyone

Technology that serves people and protects
their rights.

E] One front door
One county website and app, also on ordinary
phones by USSD.

) Nobody shut out
Help at every Service Point, free public Wi-Fi, and

every service still available in person.

e] Your data protected
A privacy check before any new system goes live,

as the law requires.

{0} A person behind every big decision
A public list of every Al tool the county uses. No

machine decides alone.

BY 2032

0 45 100%

essential services public Wi-Fi sites of new systems
available online privacy-checked
only
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GETTING STARTED

Our first 100 days

0 DAYS 1-30

Set up and check

o Delivery Unit in the Governor's office

e Independent check of bills, payroll and
stalled projects

e Complaints line opens

» Urgent drive against water leaks and theft

e DAYS 31-60

Open up

e Full review of county money, contracts and
property

e First six Ward Service Points open

e Ward meetings for the new county plan

e DAYS 61-100

Report back

e Revised budget with a plan to pay genuine
bills

e Starting figures for every target

» State of the County report published
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PAYING FOR IT

Promises we can pay for

Estimated cost over five years, in KSh billion.

@ County funds @ Partners and investors

Pillar 1 Services

B ksha7bn

Pillar 2 Public money

B} «sh14bn

Pillar 3 Skills and jobs

B kshasbon

Pillar 4 Water, waste, city

Pillar 5 Digital

D ksh2.006n

KSh 28.0 bn Up to KSh 5.3

total over five years bn

to pay genuine unpaid
bills
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HOLDING US TO ACCOUNT

Track our progress

Every 3 months
Online progress tracker, also shown at Ward

Service Points

[Z) Every August
Yearly report to the County Assembly and

public meetings in all six sub-counties

5z 2030

Independent review, published in full

® Green On track
(®© Amber Atrisk, action under way

& Red Off track, recovery plan in 30 days
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MUHTASARI KWA KISWAHILI

Nguzo tano

Serikali ya Kaunti Inayokuhudumia

Ofisi ya huduma katika kila wadi; huduma
mtandaoni; kila lalamiko kujibiwa ndani ya siku
14.

Rasilimali za Umma, Matokeo

Yanayoonekana

Madeni kukaguliwa na kuchapishwa ndani ya
siku 100; kila zabuni wazi kwa umma;
mishahara ndani ya kiwango cha sheria.

Ujuzi, Ubunifu na Ajira

Vyuo vya ufundi kuboreshwa; nafasi 3,000 za
mafunzo kazini kila mwaka; asilimia 30 ya
zabuni kwa vijana, wanawake na watu wenye
ulemavu.

Mombasa Safi na lliyopangwa Vyema
Upotevu wa maji kupunguzwa; mabomba tayari
kwa maji ya Bwawa la Mwache; asilimia 85 ya
taka kuzolewa.

Kaunti ya Kidijitali Inayomlinda Kila Mtu
Mifumo salama; msaada kwa wasioweza
kutumia mtandao; taarifa zako binafsi kulindwa.
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